
FOMR Parent/Board Meeting
Minutes

3/8/22 @ 6:30 - Cafe 2

Introductions of the FOMR Board and Coaches
● Overview of the upcoming season

○ Coaches : Chris Dello Russo, Aaron Manes, Sarah Diettrich, Rick Stavros
○ Fees
○ Athletic Registration - $175
○ US Rowing Basic Membership - around $10
○ Food Fees - $40
○ Clothing - Order info
○ Website - www.medfordrowing.org (we also have twitter, instagram and FB

accounts)
‘

● Regatta List Spring 2022
○ Amber Z - (Canceled as of 3/5/22) Aaron speaking to other coaches for a race

before Mayor’s Cup
○ Mayor’s Cup May 21st (Medford)
○ Spring States May 29th (Lowell)
○ ? Still waiting to hear if Somerville is holding a Regatta

● Expectations for rowers
○ Start date - Officially 3/21/22 although we may start before that
○ Practice times/days Mon -Fri ( alternating   Erg days due to lack of Launch)
○ Dock Day / March 26th (all hands on deck)

● Parent - FOMR  - Ways we Need Your Help
○ Fundraising - (next fundraiser 3/24 Bertucci’s)

■ Still working on logistics of Egg Hunt (hoping to have it April 9th with
Raindate of April 16th

■ Bertucci’s Fundraiser 3/24
■ Chipotle (October plan)
■ Electronics fundraiser - late August

○ Board Members (5 positions crucial to run program)  (8 positions total needed)
■ Secretary & Treasurer, Vice President, Director (President)
■ Communications, Food , Clothing, Fundraising    & 1 member at large

(many hands make light work)
○ Regatta Food
○ Mayor’s Cup

http://www.medfordrowing.org


● Updates
○ President Chris

■ Mclellans & DPW - motors - launches
● Still working on motors getting serviced

■ Dan Galvin update - motor
● Dan has not gotten a change look at the motor

■ Coordinate with Galvins - after dock day to get wakeless in h20
● Chis or coaches to get in touch with Nancy & Dan

○ Stacie (Vice President) (Food Liaison) (Fundraising)
■ Working on Easter Fundraiser ( switched to big hunt instead of house to

house hiding)
○ Elaine (Treasurer)

■ Passed out finciacials
○ Joanne (Clothing)

■ Need confirmation of rowers from coaches to order t-shirts for Mayor’s
cup

○ Mark (Communications)
■ No updates

○ Joel (Member at Large)

● Mayor’s Cup
○ Date May 21st confirmed by Tufts and Riversedge
○ Equipment needed
○ Coaches invites - deadline for T-shirts

■ Chris and Aaron to send
○ Advertising - Flyer, Press, Invite to Mayor

■ Stacie to invite Mayor - Mark to make flyer for MC
○ Stacie to set up sign up genius for volunteers
○ Bobby will arrange for EMT
○ We pay for janitor coverage - invoices should go to the school to be paid

● Rowing Banquet
○ June 6th - 4:30pm (Boatyard again?)

■ Discussed and boatyard seemed to be favorable so going with that.
○ Senior List - coaches to give to Stacie
○ Slideshow - ? Conor O’leary

■ Stacie to ask Conor
○ Gifts for Seniors - Stacie to do


